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Professor David Green OBE, Vice-Chancellor, University of Worcester 

Senior Executive Board, University of Worcester 

 

Dear Professor Green, 

 

Thank you for responding in detail to my letter of 20 August 2021 in which I urged you to 

please reconsider the decision to close the highly regarded and well-established Archaeology 

programmes at the University of Worcester. I very much appreciate your reply of 24 August 

and please forgive me for taking so long to respond. 

 

I recognise the challenging circumstances affecting the humanities and social sciences across 

UK institutions in recent years as you outline in your letter. I fully respect your broad and 

detailed grasp of the challenges your institution is facing in particular. Thank you for explaining 

these points and I note your deep regret at having to come to the decision to close 

Archaeology. However, I would like to come back to you with some follow-up points because, 

while you were so kind as to provide a long and detailed letter, I felt your reply was 

unconvincing and lacking on multiple points. 

 

First, I deeply regret that your institution did not consider seeking subject-specific guidance 

and support to advise on the content and character of your existing programmes before 

deciding to close Archaeology completely at your institution. I say this because you make no 

mention of an audit or revision of your existing provision ahead of this decision. Indeed, I have 

concerns that the proposals now advanced by your staff as alternatives for the future of 

Archaeology at Worcester have simply been abandoned in favour of closure rather than being 

fully considered and discussed in consultation with staff. 

 

Second, I confess I read in disbelief the claim that ‘strenuous efforts’ have been made by the 

‘academic and executive leaderships’ on behalf of the Archaeology programmes because I 

have learned from multiple sources that no sustained or tailored support for marketing, or 

indeed marketing research, has been conducted to inform the future provision of Archaeology 

at Worcester. Specifically, as with my point above regarding the character and content of 

Worcester’s Archaeology provision, I would venture to suggest that with even some modest 

support and time to enact bespoke marketing initiatives, the staff at Worcester could turn 

things around for the good of all concerned.  

 

Third, I found your letter lacking in details regarding recruitment numbers which you say are 

the crux of the matter. While you cite the 2020 intake being low, following ‘several years of 

low numbers’ you do not give any indication of what might constitute sufficient numbers or 

whether any trend can be discerned year-on-year. Likewise, it seems the decision taken to 

suspend Archaeology last year took place before Clearing, so I fear valuable opportunities 

were missed to recruit stronger numbers than those you cite. This is a crucial point since 

suspension last year has cast the situation of closure as inevitable this year when things could, 

and can, be so different in future years! 



 

Fourth, based on your letter, it seems your institution is in denial regarding the potential short-

term impact on student recruitment caused by the 18-month COVID pandemic lockdowns and 

disruption on Archaeology students specifically. The turmoil facing the HE sector is not 

mentioned once in your four-page response. I would like to point out that subjects with 

practical dimensions and geared around exploring the historic environment might have been 

especially and adversely affected by the COVID crisis. Might not some account be taken of the 

horrendous situation we’ve all faced before deciding to close the programmes as our nation 

is still struggling to recover? 

 

For these reasons, I’m sorry to say I’m left with the impression that the decision to close 

Archaeology came first and the rationale is being conjured after the fact. 

 

At this stage, and in this light, I contend that a change of heart leading to a change of approach 

would be a logical and constructive way forward, especially in the light of the positive and 

extensive support received by the campaign to ‘Save Archaeology at Worcester’. The plight of 

your staff has gathered pace since I wrote to you last, garnering positive support from 

academic colleagues and alumni of your institution. As well as researchers, teachers and past 

& present students across disciplines, I’ve learned of the strength of feeling and compelling 

arguments raised for the retention of Archaeology at Worcester by heritage professionals and 

the general public, as well as organisations representing these individuals and groups. I 

certainly hope you have been able to take note of the sincerity and scale of the ongoing 

advocacy. You acknowledge your lifelong experiences and deep understanding of the 

importance of the human past for our society in your letter; this truly gives me hope that a 

rethink of the situation remains possible.  

 

In conclusion, I must reiterate my request that the decision to close Archaeology at Worcester 

can be reconsidered as a matter of urgency. 

 

On a final note, I’ve learned from colleagues across the UK that your reply to my letter has 

been widely circulated as if it were a fixed public-relations statement regarding the situation 

at Worcester. For example, I learned today that your letter, addressed to me, is being circulated 

among Worcester staff and students but also as far as the British Academy! I cannot fathom 

why you would want to do this, although I certainly appreciate the free publicity! However, 

moving forward, please might you consider (i) issuing a statement to contextualise your 

response, identifying my original points and recognising that I remain shocked and 

unconvinced Worcester must close its Archaeology programmes at this time; (ii) redacting my 

name from letters you circulate to others and instead address the concerns and arguments 

made by others writing in, many undoubtedly different, varied and compelling concerns to 

those I have raised? 

 

Yours sincerely, 

 
Professor Howard Williams BSc MA PhD FSA 

Professor of Archaeology, University of Chester 


